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Research Management Academy Brno 

 

The Alliance4Life_Bridge Research Management Academy 2026 is a five-day programme 

hosted at CEITEC Masaryk University, designed to strengthen coordination, 

communication, leadership and collaborative skills across the consortium. The agenda 

combines practical workshops, teamwork-focused sessions and opportunities for sharing 

best practices, reflecting the project’s mission to enhance research culture and 

institutional capacities in Central and Eastern Europe. Throughout the week, participants 

will work together on developing competencies relevant to successful project 

management and cross-institutional cooperation within the Alliance4Life_Bridge 

community. 

 

FIRST DAY 

MONDAY 20/4/2026 CEITEC MU, BRNO 

Training by: EMG Group 

 Time Programme  Venue 

8:30 Registration 

9:00 Opening 211 meeting room 

9:30 Coordination Scenarios - workshop 211 meeting room 

10:45 Coffee break 211 meeting room 

11:00 Setting the scene for the smooth coordination 211 meeting room 

12:00 Lunch break  211 meeting room 

13:00 
How to coordinate the Continuous reporting and 

Periodic reporting? 
211 meeting room 

14:00 
Typical mistakes in the financial report in Horizon 

Europe - workshop 
211 meeting room 

15:10 
Ex-post technical reviews (LS) and EC financial 

audits in short 
211 meeting room 

16:00 Closing day 1. 211 meeting room 
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SECOND DAY 

 TUESDAY 21/4/2026 CEITEC MU, BRNO 

Training by: Azteka 

Time Programme  Venue 

9:00 Opening atrium 

9:45 Team Synergy workshop – part I. atrium 

11:00 Coffee break  

11:15 Team Synergy workshop – part II. atrium 

12:30 Lunch break atrium 

13:15 
Effective Communication and Negotiation 

workshop – part I. 
TBU 

14:45 Coffee break TBU 

15:00 
Effective Communication and Negotiation 

workshop – part II. 
TBU 

16:15 Coffee break atrium 

16:30 Team Discussions, sharing best practices atrium 

17:00 Closing day 2. 

THIRD DAY 

WEDNESDAY 22/4/2026 CEITEC MU, BRNO 

Training by: Azteka 

Time Programme  Venue 

9:00 Exploring Individual Talents workshop – part I. TBU 

10:30 Coffee break TBU 

10:45 Exploring Individual Talents workshop – part II. TBU 

12:00 Lunch break TBU 

13:00 Leadership in Times of Change workshop – part I. TBU 

14:30 Coffee break TBU 

14:45 Leadership in Times of Change workshop – part II. TBU 

16:00 Coffee break atrium 

16:15 Team Discussions, sharing best practices atrium 

17:00 Closing day 3. 
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FOURTH DAY 

THURSDAY 23/4/2026 CEITEC MU, BRNO 

Training by: Azteka 

Time Programme  Venue 

9:00 International Collaboration and Cultural Specifics atrium 

9:45 Coffee break atrium 

10:00 Cross Institutional Challenge atrium 

10:45 Coffee break atrium 

11:00 Storytelling in Science atrium 

12:00 Lunch break atrium 

13:00 World Cafe Sessions atrium 

14:30 Coffee break atrium 

14:45 World Cafe Sessions atrium 

16:15 Training academy overview and feedback atrium 

17:00 Closing day 4. 

 

FIFTH DAY 

 FRIDAY 24/4/2026 CEITEC MU, BRNO 

Time Programme  Venue 

TBU* A guided tour of Brno’s city centre  TBU 

TBU Closing day 5. TBU 

*exact time to be confirmed; the tour is expected to take place in the morning to allow 

for afternoon travel from Brno 

 


